A

HANDS OFF ACTION CAMP | Lisbon | 21-25 September mrrepr b=
OUR HOMES

Activities, Description, Time and Venue

FRIDAY, 21/09
9:30 Welcoming Assembly,
Room 1 presentation of all attending groups + the schedule of the camp
11:30
Room X Financialization: report on the brochure

by the Coalition's re search group. Feedback and further developements.

Room X Academics in housing struggles:

conflicting identities, priorities setting, the limits of the participation.

Much of the policy-relevant knowledge on housing issues is produced by universities, researchers often
participate to housing struggles in various roles (es. as activists or as residents); social movements and sodial
struggles are themselves an object of enquiry for social sciences. But what the relation between housing and
university is (or should be) about?

Room X Activist performance |

Preparation of a performance during demonstration.

The theme of the Monuments in Action performance is the housing crisis and the gentrification that currently
affects the city of Lishon.

The public space will be used as a stage where people create monuments that talk about the community: its
history, its social relations, its hopes and fears. How social and polifical issues can affect how o community is
related and, consequently, the public space.

13:30 Lunch

15:30
Room X Communication Training for community organizers
Room X Housing policies in Evrope

Discuss diferent housing policies. This discussion can be connected with demands and EU policies?
Room X lllegitimate mortgage debts- CADTM and PAH

Room X Activist performance Il

15:00- Serigraphy Workshop

18:00
Lona Introduction to serigraphy technics and production of materials for the demonstration
Franca Maximum of participants: 10 people

Preparation of a performance during demonstration

Openair [ Neighbourhood in struggle: Visit to 6 de Maio

Over the last few years, Habita has reported the violence with which the municipality has demolished this
neighbourhood, frequently accompanied by the Intervention Police, creating a climate of instability and
aggression. In the neighbourhood there remains a small group that has managed to keep united in the
struggle for decent housing for everyone, including those who have already been expelled.

With this visit, we wish to support the struggle of these residents, a group composed by some still living in
the neighbourhood and waiting rehousing and some that, having been evvicted, are ling in great need. The
purpose of the visit is to share practical experiences on how to stop evictions, and how to foster union among
the residents that find themselves in this, often deeply stressful, situation.

17:30 Videos made by comunity, anti gentrification. by Left Hand Rotation colective

This workshop pre sents the audiovisual materials and methodologies produced with parficipants affected by
gentrification in some of the workshops given in 15 citie s (9 countries) by Left Hand Rotation Collective
between 2010 and 2018

20:00 Dinner
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SATURDAY, 22/09
9:30
Room X SET: network of cities of southern Europe against mass tourism

Each City participant talks about the vision and the events rolling up. The role of the network is included in
this discussion. Everybody will be invited fo participate to define priorities and new ways of work. A
moderator and a facilitator will help the job. Cities: Lishon, Venecia, Barcelona and San Sebastidn A new
network in formed with groups from diferent cities against mass turism. Besides presentation of diferent
groups and practices, possible alliances can be discussed.

Room X Financialization: industrialization of rental housing companies and platforms of critical
real estate shareholders

Room X Activist performance Il

or Preparation of a performance during demonstration

Open air

12:00

Room X Alternative Housing projects + Habitats Alternatifs

Room X International Action
Open the wide range of concepts covered by the term "action™ fo facilitate both its understanding by the
activists and the articulation of common strategies. As a consequence, it will be possible to start another
debate on strategic alliances, in a more clear and defined way than until the present.

13:30 Lunch

15:00 Demonstration
Colectives, demands

20:00 Dinner (venue to be announced)

Room 1: Anjos 70 main  Room 2: Anjos 70 mezzannine
Room 3: RDA 69 Room 4: RDA 49 Room 5: Mob Room 6: Centro Cultural Dr. Magalhdes Lima Room 7: Zona Franca
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SUNDAY, 23/09

9:30 Free Morning

13:30 Lunch

15:30

Room X Anti-racist housing struggles and strategies across Europe.

Room X Tenants unions across Europe
Tenants are reorganising themselves as the rental market is being more and more spotted by capital.
There are different new tenants unions appearing af intenrnational level. This workshop is an intensive
exchange about experiences, practices, strategies and arficulation.

17:30

Room X Plenary of The Coalition - 1st meeting.
Evalution of what has been done in the last 3 years, organizations, structure and working groups

Open air | Visit to Marvila (neighbourhood in struggle) - paralell activities
Marvila, on the eastern part of Lishon, is a life size laboratory on Portuguese Housing, determinant to
understand contemporary Lishon. Composed by social housing and private led accommodation, port related
activities, old industrial sites and new commodified culture and consume forms; this EUH2020 RO CK Project
territory is one of the most dynamic in Lishon. Starting on the recently culturally commodified Praca
Leandro da Silva, we propose a journey around Lishon’s urbanization, passing by its two train lines, ending
on the Housing Project areas of Abrantes, Alfinetes and PRODAC. We end our travel with a housing related
debate with participants.

Room 1: Anjos 70 main  Reom 2: Anjos 70 mezzannine
Room 3: RDA 69 Room 4: RDA 49 Room 5: Mob Room 6: Centro Cultural Dr. Magalhdes Lima Room 7: Zona Franca
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MONDAY, 24/09
9:30
Room X Plenary of The Coalition 2nd meeting.

Evalution of what has been done in the last 3 years, organizations, structure and working groups

Room X FREE SPACE for self-organised discussions, workshops

13:30 Lunch

15:30
Room X Plenary of The Coalition 3th meeting
Political position of the Coalition. The coalition’s view on the EU policies on housing

Room X Municipalism & Local Democracy

Open air | Visit to Lumiar - neighbourhood in struggle

Alta de Lishoa hosts most of the social housing estates that were built with the Special Resettlement
Program of the 1990s, comprising around 5500 municipal homes. However, many of the apartments,
managed by the city council, stand vacant (sometimes for years!) at the sume time that there exists an
acute housing crisis. Many families have candidated themselves for the municipal housing for years,
without success. Habita therefore considers legitimate and supports the decision of many residents to
occupy and habitate these apartments.

With this visit, we wish to support the struggle of these residents, who are mostly women and often single
mothers. The purpose of the visit is to share practical experiences on how to defend occupations and stop
evictions from social housing, and how to foster union among the residents that find themselves in this,
often deeply stressful, situation.

20:00 Dinner

Room 1: Anjos 70 main  Room 2: Anjos 70 mezzannine
Room 3: RDA 69 Room 4: RDA 49 Room 5: Mob Room 6: Centro Cultural Dr. Magalhdes Llima Room 7: Zona Franca
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TUESDAY, 25/09
9:30-
13:00
Room X Plenary of The Coalition

Political strategy of the coalition in the next years. Actions, Campaigns.

11:00-

13:00
How to struggle against evictions? Sharing strategies and practices
Diferent groups will share about their strategies, what works and what dosn't work, the tafics, the
strategy the tecniques

11:00-

13:00

The Communication protocol of the Coalition.) | Research/ Comunication/ Mobilisation
To develop a proposal that can be assumed by the Coalition for a stable and high level performance in
communicative efficiency. Both internally and externally.

13:30 Lunch

15:30
Room X Plenary of The Coalition 5th meeting
Political strategy of the coalition in the next years. Further Actions, Campaigns | Working groups | Budget

15:30-
18:30m
Open air | Visit to Bairro da Torre - neighhourhood in struggle

Bairro da Torre is a self-produced neighborhood located on the edge of Lishon's airport, which results from
the occupation of a public and partly private location, which origins dates back to the 1960s. In 2011, the
Municipality of Loures (CML), under a Special Rehabilitation Program, began a process of demolition of the
neighborhood, without any solution for many of the resident fumilies that had not been included in the list
held in 1993. Who was on the list was rehoused in neighborhoods, with the support of the Habita, his right
to a housing with the CML, being able to remain in the neighborhood, in precarious conditions. In 2014, the
Socio-territorial, Urban and Local Action Study Group (Gestual), Faculty of Architecture of the University of
Lishon, was contacted by Habita to colluborate in the search of housing and urban solutions for the current
situation of the inhabitants, where about 48 families live. Based on a dinlogue with the Association of
Residents of the Neighborhood, with the Habita and with the CML Housing Department, the study of the
situation of the neighborhood began, and there were also several cleaning and construction activities that
their effective qualification and the reinforcement of the residents’ self-esteem. However, this initiative
was abruptly discontinued in October 2016, with EDP cutting off access to electricity and, more recently, in
July of this year, with a major fire that left 35 people homeless. With this visit we want to support the
struggle of these residents, sharing the experience of the activists: it would be important to discuss some
urgent issues, among others: What is the future of Bairro da Torre? How to guarantee access to a decent
housing? How to promote a participatory rehoming process? How to promote the union of the residents, in
the face of the confinuous and exhausting struggle of resistance?

18.30- Closing assembly for all attendants, conclusions

20.30

20:30 Dinner
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